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independent Chair STR/ICsevel to be determined

CCG Governing Bodies

. = Links back to statutory orgznisations
Chair’'s 'Erﬂup = Meet every 2 months, chaired by Independent Chair
= [Membership — Chairs of providers and CCGs)

MNHSE/I Regional
Directors

ICS Executive Lead

= Sets strategic prioritiesfoous
=  Directs operational IC5 delivery
=  Rotating Chair

System Leaders Group

Primary Care
Board

Specialised
Commissioning

Population
Growth across
‘ARC"

Financial Delivery

Oversight Group

L

Oversight Group

Commissioning

Clinical Engagement

Board
Remit. Remit
Workstreams *  Financial planning, control and *  Providing oversight at system
management level; receiving assuranoe
Develop pooled budgets from place/workstream level
1. Acute Collsbaration acrass health and social care »  Responsibility for quality
Strategic i at place aSsurance
* e E.,"',E’m,. Develop options for the e S r bl el
3. Waoriforce management of a system practice
4.  Capital & Estates wontrol total. = Design and implement
5. Mental Health Design and implement the assurance and oversight
financial asmurance framework framework
:t m&Emmm far the ICS linking to the ICPs. Membership
B.  Maternity Membership »  SROs from workstreams
9.  Prevention & reduding Systemn DoFs = Chaired by STP lead
inegualities Chaired by 5TP Finance Lead =  STPFinance Lesd
10. Digital =  Clinical leadership

ICS Programme and Communications Team
Leamning Infrastructure V8
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